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Contribute to the health 
and well-being of our 
customers and 
employees,helping them 
to prevent chronic 
diseases and adhere to 
their prescribedmedical 
treatments.
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Ensure the occupational 
health and safety of our 
employees and
contribute to their 
physical and mental 
health.

Positively impact our 
neighboring 
communities.

Contribute to preventing 
global warming, 
reducing and 
neutralizinggreenhouse 
gas emissions from the 
Pague Menos operation 
and valuechain.

Improve our waste 
management practices 
and reduce the 
environmentalimpact 
of our packaging.

To base all of our 
attitudes and 
relationships on ethics 
and transparency.

Contribute to the 
continuous 
improvement of both 
the professional and
social-emotional skills 
of our employees.

Include minorities 
groups in our operations 
and respect diversity of
opinion, race, gender, 
sexual orientation and 
religion, as well as 
otherdifferences.

Ensuring that the 
products that we sell 
are produced in 
accordance withthe 
same ESG practices 
that we adopt in our 
own operations.

90% of the stores with Clinic 
Farma structure in operation.

8% of the customer base 
attended at Clinic Farma clinics.

Offer a physical and digital platform for 
programs and content aboutquality of life, 
chronic disease prevention and adherence 
to treatment.

Clinic Farma Itinerante (Mobile Clinic) with 
free pharmaceutical servicesin communities 
with few medical resources.

80% of employees 
recognizing the 
working 
environment as 
healthy andsafe.

Achieve certifications, 

ISO 45001 and SA 8000 
attesting to a physically

and emotionally healthy 
work environment.

30% of employees dedicating one day 
a year to volunteer work to impact
our neighboring communities.

10% of store employees, 
recruited from the professional 
developmentcourses offered to 
surrounding communities by 
Pague Menos.

0.5% of net income invested in 
comprehensive health promotion projects

1% of net income invested in comprehensive 
health promotion projects.

100% of Pague Menos units powered by 
renewable energy within 2years of 
opening or acquisition.

Inventory of greenhouse gas emissions 
- scope 1 and 2 completed and
reduction targets defined.

First Pague Menos green store. 120% offset of annual GHG emissions 
- scope 1 and 2.

100% of expired 
medications and 
non-drug 
products destined 
forrecycling, co-
processing or 
environmentally 
correct disposal.

Waste 
inventory and 
definition of 
targets for 
reduction and 
recycling.

Collection points 
for expired 
medicines and 
batteries 
implemented in
30% of Pague 
Menos stores.

100% of obsolete and 
out-of-use materials 
(furniture, 
electronics and
plastic/cardboard 
scrap, plastic bags 
and packaging) 
destined for
recycling, reuse or 
environmentally 
correct disposal, 
every year.

Collection points for expired medicines 
and batteries implemented in100% of 
Pague Menos stores.

ISO 31000 – Risk Management - 
certification.

Investor and Supplier Satisfaction Survey, 
reaching a minimum score of7.

Minimum of 11 effective hours of 
effective training per employee, 
peryear.

Incentive grants, with discounts 
of up to 60%, available to 100% of
employees and their dependents.

Full undergraduate and postgraduate 
scholarships available for 10% ofthose 
in leadership positions.

10% of the total 
workforce above 
50 years of age.

15% of leadership 
positions (from store 
manager to operations 
and from coordinator to 
head office and DCs) held 
by black employees.

50% of executive positions 
held by women (level of 
regional manager for
operations and area 
manager for head office 
and DCs).

6% PwD 
employees.

30% of leadership positions 
(from store manager to 
operations and from
coordinator to head office and 
DCs) held by black employees.

100% of critical Private Label suppliers (representing 70% of Private Label 
revenue) audited according to defined quality and ESG criteria.

100% Private 
Label products 
containing no 
controversial 
ingredients.

90% of suppliers 
complying with defined 
ESG prerequisites.


